
Debriefing Form 2

Step 1 
Restate the purpose of  

the coaching cycle

Step 2 
Ask the teacher to  

reflect on the lesson

Step 3 
Share the data you gathered that  
is relevant to the purpose of this  

coaching cycle

Let’s recap. The purpose of this coaching 
cycle is…

Talk to me about how you thought the 
lesson went…

What evidence do you have for that?

Let’s take a look at the data that  
I picked up…

Step 4 
Using the data, provide the teacher 
with one encouragement that ties  

into the instructional focus

Step 5 
Using the data, give 1-2 specific adjustments for improving  

the teaching of the instructional focus

The data I collected showed that:

...and this was very successful. I want to 
encourage you to keep doing...

…because it is working!

There are a couple of trends in the data 
that I want to take a deeper look at:

Trend 1:

Trend 2:

So that we can flip or adjust that data, I 
suggest that you try the following:

1:

2:

Step 6 
Ask the teacher what implementing 
your suggestion(s) would look like if 

it were implemented tomorrow

Step 7 
Determine the timeline  
for implementation and  

further coaching

Optional Step 8 
Ask the teacher to reflect on  
how to tighten up or improve  

the coaching process

Talk to me about what it would take  
for you to get these suggestions into  
play tomorrow…

What materials and support would  
you need?

I am thinking that you might want to  
have some time to get these step(s)  
into place. Would            days/weeks  
be enough time?
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