
FINDING THE STARTING SKILL PLANNING SHEET

Skilled Teachers

 Classroom Management      Student Engagement
 Behavior Management      Lesson Planning
 Delivery of a Basic Lesson

Check each of the 
mastered skills:

If there is one area that remains unchecked 
above, then flip to (p. 19) and use the chart to 
determine a starting point for this teacher.

If the teacher has all foundational skills checked 
above, then you will begin your coaching by working with 
the teacher on Skill #1 from the principal’s instructional goal 
and move to Step 2.

Step 2: Focus on the Approach You’ll Take

Step 1: Focus on What You'll Coach

If the teacher is resistant to 
coaching or the coaching content

  OPTION 1: Review the process of coaching, what it looks like, and where  
      the teacher gives input in the process

  OPTION 2:  Start Phase 1, and go for an easy win by choosing a simple  
      teaching skill the teacher is close to perfecting

  OPTION 3:  
      starting with Co-Observation

  OPTION 4: Record the teacher teaching a specific lesson and use Side-by-  
      Side coaching to deconstruct the video, using the three phases of coaching

to 
coaching and improving teaching 

and seems to just be “playing 
along” with the process

  OPTION 1:  
      with Observation

  OPTION 2: Break the ice by starting Phase 1 with Demonstration so the  
      teacher sees that you are invested

  OPTION 3: Open a conversation about what part of the coaching process  
      feels odd for the teacher and how you can work together to make it feel  
      more comfortable

  OPTION 4: Record the teacher teaching a specific lesson and use Side-by-  
      Side coaching to deconstruct the video, using the three phases of coaching

If the teacher is open to coaching 
and improving teaching

  OPTION 1: Start Phase 1 with Observation

  OPTION 2: Start Phase 1 with Side-by-Side coaching

If the teacher is a master 
teacher and is ready to deepen 

or go beyond the principal’s 
instructional goal

  OPTION 1: Ask the teacher to reflect on 1-2 strategies or skills she has  
     learned recently but hasn’t had time to implement and coach this skill

  OPTION 2: Ask the teacher to partner with you in a Co-Observation role  
     for another teacher and take a leadership role in the Debriefing

  OPTION 3: Ask the teacher to join you in reading a new professional  
     book and meet regularly to coach each other on the important content to  
     be implemented to make it feel more comfortable
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https://jackson-consulting.com/coach/order/

