How to Differentiate Professional Development

The Goal

Step 2: Analyze the
margin of safety

Step 4: Determine
which 20% of the
actions contribute to
80% of the outcome

Step 6: Set the
method for learning
each unit

Step 8: Link the
training to already-
mastered skills

Step 1: Analyze the
tripping points

Step 3: Determine the
minimal effective
learning units

Step 5: Set the
learnable units in
order that you'll
teach/learn them

Step 7: Determine the
least amount of
training necessary for
results

Step 9: Design a built-
in guarantee that
you’ll complete the
steps
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