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Our Session

Participants will learn:

How implementing the important instructional 
routines and procedures around the essential 
literacy skills boosts student skill mastery

Why we need explicit routines in place in all areas 
model what the routines look like in a classroom

How to plan for implementing the routines with ANY 
program at ANY school for ALL students 
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Skill Fluency

#2
Practice it a
SUFFICIENT 

number of times

#3
Review the skill 

enough to 
MAINTAIN it

#1
PRACTICE

a skill 
CORRECTLY
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Teacher Effects

The increase in students achievement due to 
using certain teaching strategies
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What It Takes

Purposeful instructional planning
Clear classroom routines and procedures 
Research-based, systematic scope and 
sequence of skills moving from basic to 
integrated, sophisticated skills
Quick pace to ensure maximum engagement 
and practice opportunities
Constant “kid watching” and adjustment based 
upon student response
Application across the curriculum
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Explicit

Clear
Overt
Unambiguous
Exact
Definite
Precise

Implicit

Implied
Unspoken
Couched
Understood
Indirect
Unplanned

Explicit and Implicit
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There is compelling evidence that systematic, 
explicit instruction is the most effective type of 
instruction for all students.
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Clear and Explicit Instruction

Recognize and state the purpose of the activity
Scaffold instruction using hand signals and/or 
manipulatives
Stick to the task
Give verbal response signal
Elicit whole-group responses
Provide sufficient repetition
Complete all of the practice provided
Ensure that the instruction is practice and not a test
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Effective Instructional Techniques

Unison Oral Responding

Signaling

Pacing

Monitoring

Correcting Errors and Teaching to Mastery
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Instructional Intensity

The number of consecutive, per student, required 
responses and corrections in a short period of 
instruction on appropriate, previously un-mastered 
tasks.  

The more per student correct interactions per 
minute determines the level of intensity of the 
instruction.

Instructional intensity leads to permanent storage 
and automaticity in all reading skills.  It is necessary 
to produce excellent readers
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Planning for Instructional 
Intensity

1. Explicit Instruction

2. Systematic Instruction

3. Many Opportunities to Respond

4. Immediate Error Correction

5. Modeling
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Phonemic Awareness Lesson Models

As you reflect on the lessons, consider the following:
1. Did the teacher use signals to prompt 100% unison 

oral response?
2. Did the  teacher correct errors immediately and in 

a standardized format?
3. Did the teacher keep a brisk pace?
4. How many individual responses were prompted in 

relation to whole group responses?
5. Was there limited “teacher talk” during the 

lesson?
6. What techniques did the teacher employ to boost 

the intensity of the lesson?
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Phoneme Segmentation Lesson 
Models

joke  (/j/ /ō/ /k/)
mule  (/m/ /ū/ /l/)
hop  (/h/ /o/ /p/)
hope  (/h/ /ō/ /p/)
cut  (/k/ /u/ /t/)
cute  (/k/ /ū/ /t/)
go  (/g/ /ō/)
gift  (/g/ /i/ /f/ /t/)
rule  (/r/ /ū/ /l/)
sent  (/s/ /e/ /n/ /t/)
silk  (/s/ /i/ /l/ /k/)
broke  (/b/ /r/ /ō/ /k/)
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Blending Lesson Models

As you reflect on the lessons, consider the following:
1. Did the teacher use signals to prompt 100% unison 

oral response?
2. Did the  teacher correct errors immediately and in 

a standardized format?
3. Did the teacher keep a brisk pace?
4. How many individual responses were prompted in 

relation to whole group responses?
5. Was there limited “teacher talk” during the 

lesson?
6. What techniques did the teacher employ to boost 

the intensity of the lesson?
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Sound By Sound Blending 
Lesson Models

totecopejokerope

coneslopetonevote

rodezonepokewoke

domescopehoperobe
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Reading Decodable Text

Student engagement with the text is critical!
Students must be prompted to track the text by pointing 
under (not over or on) the text with their finger to ensure 
they are actually looking at the words.
Teacher MUST monitor student response to make sure 
students are not just parroting students next to them.
Students need to have sufficient practice with word 
reading (blending) tasks prior to reading the decodable 
text to ensure they are successful.
Students who struggle with reading decodable text need 
to have opportunities in small groups to read and be 
monitored more closely by the teacher. This will increase 
success with the time spent reading during whole-group 
instruction.
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Sample Decodable Text

Tim hid the mitt in the shed.
Jan saw the mitt in the shed.
Dad said, “I do not see the mitt!”
Tim said, “The mitt is in the shed, Dad.”
Jan ran to get the mitt for Dad.
The mitt was not in the shed.
Jan ran to Dad and said, “I do not see the 

mitt, Dad!”
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Decodable Text Lesson Models

As you reflect on the lessons, consider the following:
1. Did the teacher use signals to prompt 100% unison 

oral response?
2. Did the  teacher correct errors immediately and in 

a standardized format?
3. Did the teacher keep a brisk pace?
4. How many individual responses were prompted in 

relation to whole group responses?
5. Was there limited “teacher talk” during the 

lesson?
6. What techniques did the teacher employ to boost 

the intensity of the lesson?
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Thank You!

Jill Jackson
jill@jackson-consulting.com

(626)827-4469
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